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Impact of the Current Microfinance Regulatory and Fiscal

Framework on MFI Operations in Palestine

MFI Information/ Profile

1. Name of Institution (Required)

2. Legal Form (Required)
O For-profit company
O Non-profit company

O other:
3. Year of Establishment
4. PMALicense Year
5. Registered Capital (USD)
6. Total Loan Portfolio (USD, outstanding balance)
7. Number of Active Clients
8.  Average Loan Size (USD)
9. Portfolio at Risk > 30 Days (PAR30)
10. Portfolio at Risk >90 (PAR90)
11. Number of employees

12. Number of Loan Officers
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13. Target Market Segments

O Microenterprises

L] SMEs

O Agriculture

U women Entrepreneurs

O Youth

[ Low-income Households

O Refugee Camps

[ Other --—--
14. % Of consumption Loans out of total portfolio
15. % Of productive Loans out of total portfolio

16. Primary funding sources (approximate %)
LI Donors grants
[ Shareholder equity
[ Commercial Loans
[ Credit lines from banks

L other -----

17. Respondent’s Position

18. Contact Information
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Section 1. Regulatory and Supervisory Framework

1. How would you rate the clarity of PMA licensing and supervision requirements?

1=Unclear 5 =Very Clear
L+ O2 O3 O4 Os

2. Towhat extent does PMA's supervision contribute positively to your institution’s
governance and stability?
1=Notatall 5 = Significantly
O+ O2 O3 0O4 Os

3. Whatare the most significant operational challenges linked to PMA regulations? (Select

all that apply)

Ul Capital adequacy requirements

Ul Reporting frequency and templates

[ Restrictions on permissible activities (e.g., deposits, payments)
Ul Licensing delays or renewals

O Other:
4. How suitable are the current PMA prudential indicators (e.g., portfolio-at-risk,

provisioning, liquidity ratios) to your institution’s operational model and size?
O Very suitable — accurately reflect our risk and performance
O Moderately suitable — some indicators fit, others don’t

O Poorly suitable — they don't reflect our business model
5. Has PMA's supervision approach changed in recent years (e.g., stricter, more risk-based,
more supportive)? Please explain.

(Open text field)
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Section 2. Taxation and Fiscal Policy (CIT, VAT, and Payroll)

1. How s yourinstitution currently treated for corporate income tax purposes?
O Fully taxable (standard CIT rate)
O Exempt as a non-profit company
[ Partial exemption (please explain below)

O other:

2. Iftaxable, do you consider the current 15% CIT rate appropriate for your institution’s
scale and social purpose?
(Open text field.)

3. Hasyourinstitution faced any audits, disputes, or ambiguities with the Ministry of

Finance regardingyour income tax status?

[ Yes
O No

(If yes, please explain.)

4. Isyourinstitution registered for VAT?

[ Yes
O No

5. Which of the following components of your operations currently incur VAT? (Select all
that apply)

L Payroll (VAT on wages)

O Local service providers (IT, maintenance, consultants)
O Specific financial services

I None

O other:
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6.

10.
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How has VAT (on wages, services, and inputs) affected your operational costs?
Estimate the share of total operating costs attributable to VAT-related expenses.

[ Above 20% of total costs

[110-20%

L5-10%

[ Less than 5%

I Not applicable / not registered for VAT

(Open text: specify main cost drivers)

What percentage of your total operational costs are attributed to payroll and benefits?

%

What percentage of your total operational costs are attributed to PMA compliance or

audit requirements?

%

Does your institution coordinate with the PMA, MoF, or donors to address VAT issues?

[ Yes
O No

U other:
Have regulatory or tax-related costs (VAT on wages, reporting compliance, etc.) forced

you to adjust your loan pricing?
O ves, significantly

L Yes, but slightly

L] No change

O if yes, Please describe the change?
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Section 4. Pricing, Interest Rates, and Client Costs

1. From your perspective, what regulatory reforms would most improve MFI performance?
[ Broader service permissions (e.g. digital payments, savings products)
O Simplified reporting / lower compliance cost
[ Revised capital requirements
O Clearer rules for non-profit MFls
O other:
2. How are lending rates determined within your institution? (Select all that apply)
[ Based on cost of funds and operational expenses
[J Benchmarked to PMA/Peer MFIs reference rates
U Fixed internally by management
Oother:
3. Whatis your average nominal interest rate (annualized) on microloans?
Open text field
4. Whatis your average effective interest rate (EIR/APR) including all fees?
Open text field
5. Whatis your average administrative / processing fee per loan (% of loan amount)?
Open text field
6. Has yourinstitution adjusted interest rates in the past two years?
U increased [ Decreased [ Remained unchanged
If yes, by approximately: %
7. Arethere any internal or external caps that limit your ability to price loans freely? (e.g.,
board policy, donor agreements, PMA guidance)

Open text field
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8. What share of total loan cost to clients (EIR) is attributable to taxes, fees, and compliance
costs?
Open text field

9. How would you rate the impact of current regulatory and fiscal obligations on your

ability to offer affordable loans?
O Strongly negative

O Moderately negative

L Minimal impact

O No impact

Section 5. Strategic and Institutional Outlook

1. Have tax or regulatory costs (VAT on wages, PMA reporting, etc.) forced you to adjust

your pricing or outreach strategy?

[ Yes, significantly [ Yes, slightly [INo change
2. To what extent do fiscal and regulatory costs limit your ability to expand outreach to

poorer or rural clients?

O Significantly O Moderately O Slightly O other: ----
3. What future regulatory or fiscal changes do you believe are most necessary for the

Palestinian microfinance sector?

L VAT relief or exemption on wages

U Clearer legal framework for non-profit MFls

O Ability to offer digital payments or savings products
O Unified reporting framework between PMA and MoF

O other:

60|Page



SHARAKA The Palestinian Union for Small and Microfinance institutions

@ ol aliiog usnll 8l clépid bl sl

4. Would your institution support the creation of a new “microfinance bank” tier (able to

mobilize deposits under PMA regulation)?

[ Yes
O No

[ Uncertain
5. Any additional comments or recommendations for policymakers:

(Open text field)
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